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Dear Paul, 
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On your book, much has changed since we discussed this. I oresume it is the 

sz tt smtsss r- 

^ z&zzr- 1 - - »• “ 

the initial hardback rights. So, 1 have a friend I didn't have wS we disced tL- 

for a number ot reasons. One is that for commercial acceptability it LHeSfl 
r^f?; e S°Sree 1 ve tllat *" *** ^ to a PP roac k handle it today. 

?? 5 =5S 2 tt 

wL^^d^e^S Sr h &Ul\Z c Tso h or ex T 18 ’ t0 movles 

sis stct- “ ho ~ -& i-r^r^Tsi 

I have a call into to the publishing friend. *his is the morning of their 
guy who really mS the deciSons oS^Sely ^i^Twhen t °“ S °^ 0Ut the 
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ft tJ h T °°?5 e f n f S Can last a long ^e. 1 left word for him to return my call 

s doesn t last all day, 1*11 hear from him. It can last the entire day for^thftv 
are making their basic decisions, with much dll involved. If he doesn't calf back I'll 
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. * ,, ear an /^ llri g today, I’ll enclose another note. If you don’t hpa-n 
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, migm xoget it. It I do, job me and I'll get right to it. 

have llu b‘’SL dabl<, l0 °f 

uesday, probably out all day most days, and in Curt Friday SS,«. snppertim 

y the way, who is DPS? Did you mean DCS, which I could understand? 



Best regards, 



later 2/19/71 



Dear Paul, 

I did hear from my friend in time to get this into today's mail when I go into 
town this evening. 1 gave him in only the most general terms an indea of what I think 
the book is and can be , of your credentials (including the fact that you are not a 
professional writer but can be depended upon for fact and as being uniquely in a 
position to know), and we discussed some of the other questions I mentioned this 
morning when I wrote on getting the mail# 

He will read the book. This, in itself, is something that only the most 
prominent ggents might be able to arrange. The important things is having it read 
and then by someone more than & 25-year-old literature graduate or somebody’s secretary. 

If he thinks they can do it, which is not the same as saying they will, he will then get 
it to the right person for that subjects. They have a large staff, each topped by 
specialists in certain kinds of writing. 

I’m hurrying to much. I shoula say that the company is Bantam. They have' a hard- 
back affiliate but do not always use it, placing books that come to them first' in 
other houses that they think, with any particular subject or kind of book, can do a 
better job. My friend is Walter Glaaze. The address is Walter Glanze (you don’t have to 
put v.p on the envelope). Bantam ^ooks, 666 Fifth nve., new York lool9. If you decide to 
send it to him, use "Special Fourth Class Rate, Educational Materials", which is 120 
for the 1st lb, 60 for each additional, "Special Handling", 250, carries it like first 
class, and for a nominal sum you can insure it for up to the cost of retyping of ^eroxing 
in case the thing gets lost or damaged. I do recomment insuring. 

I raised the question of an agent, and he said that the unknown author has little 
chance of getting a top agent, those not the top are often ineffectual, and ho suggested 
that I offer to act as you agent. I raised the questions of those things a good agent 
does that I cannot and he pointed out that if this is a book on which he can arrange 
both hardback and reprint (as, if they were to place it for original hardback publication), 
these things would be automatically taken care of by them, not the agent, and with the 
usual contract providing a percentage split, they have every incentive to get the highest 
they can. There are other aspects of this that had better await sometime when we can talk. 

Because of the possibility of a rewrite, meaning a collaborator, this kind of an 
approach may be better for you because those who have the knowhow to squeeze the last 
penny out of a property would know who to get. And here, too, the practises of the 
business are pretty well set. It would be very important to get a pro who knows all the 
little tricks that make not only for literary success but what is most appealing in the 
subsidiary rights, which can be considerable, with a hot thing and the right approach. 

This is an honest man and they run their business in a businesslike way. For example, 
he is excited about my book. In the absence of the President, to whom it was sent by 
my publisher, it was given to him to read. He did, and was in touch with me. He then raised 
the question two weeks ago today, saying no more than that he liked it, and it was given 
to the man into whose area it falls. 

There are other advantages of this kind of an approach. For example, I have ways of 
introducing the book to two of the better-known conservative publishers. This would 
present serious problems to you, as it would also were it to be presented on a political 
basis to a "liberal" house. I strongly encourage avoiding all political approaches. And 
I do think that with the kind of people involved and the amount of interest that can 



exist spontaneously, a cool, sympathetic in ways, down the middle approach, not at 
all likethe passion ofl my own writing, would be best. At least, from what ^ know# 

There are different possibilities on movie interest# ,k his usually goes with the 
original, that is, hardback rights. But if you have an extra copy, I can ask my old 
friend in that business to read it. If he likes it, for example, an expression of such 
interest to a prospective publisher could mean much# If he doesn’t like, no publisher 
would know. If you can afford it and the first carbon isn’t clear, you ought to xerox 
it before sending. Then, should you need another clear copy, you can make it from the 
xerox and still have the xerox for added copies. 

Title can be the difference between success and failure land here I’m pretty 
good). We c hxi talk about that later. 

If there is anything else you want of me, ask. I leave the question of my re presetting 
your literary interests up to you. It has advantages and disadvantages. I can do some 
things many if not most agents can’t with this subject, and there are things the good 
ones can do I can’t. These arrangemetns also are pretty stadnardized, except for crooks 
like Larry Schiller and some of your local boys, who took more than half from Jack 
Ruby and more than a third from Marina. But here I think you’ll know better after 
Walter sees what you have. 

By the way, Walter’s people made "Citizen Kane". Sound interesting? 

Jood luck! 



Sincerely, 



